
 35 distribution trucks 

  

 The 35 distribution 

trucks transported on 

flexiwaggons to the 

central warehouse in 

Borlänge city in the 

afternoon – evening.  

 

 Loaded up and 

transported again on 

flexiwaggons overnight 

to Umeå city. 

 

 Be in place in the 

morning, when drivers 

come to drive out the 

goods to the customer.  

35 distribution trucks on Flexivaggon 

Number of trucks = 27 st.  (Swedish 24 meter trucks), 

that supply the interlayer daily with food. 

Profit / savings / year  

Logistic Solution:  
Example ICA, Sweden 

Borlänge city - Umeå City 578 km = one way. 

Umeå 
Smaller warehouse 

   Central warehouse 

Borlänge 

Umeå 

Cost reduction =  53% 
  

CO2 reduction = 11 000 tonne   
 

Litre diesel reduction = 4 000 000     
  

Society cost reduction = 150 MSEK  

  

   Central warehouse 

Borlänge 

+ + 


